Synergy: Facers of Research in Open Learning
teachers, staff development is synonymous with excelling in teaching,
which is generally measured by the percentage of passes of students in
the University examinations and competitive examinations. But in reality,
staff development includes all these and much more. Though millions
of words have been written about educational planning and staff
development for the age of mass education, there seems to be no
universally accepted formula to achieve this mythical concept once and
for all.
Most of us have vivid memories of our school and college teachers
who had a formative influence on us for good or for bad. It was assumed
then, that if a teacher had a sound basis in the subject, he would surely
be a good teacher. But the extent of poor teaching existing today warrants
the conclusion that, though mastery of the subject is a necessary condition
to be a good teacher, it is clearly not a sufficient condition. [1], Now
that the governments are committed to policies of democratisation and
deelitisation of higher education, a situation has arisen whereby
traditional teaching methods which had sufficed, when entry into higher
education was highly selective, have been found to be wanting. Today
teachers are expected to stimulate learning attitudes in students from
across a whole range of abilities and social backgrounds. The present
activity of teaching requires a variety of approaches hitherto
unthought of.
It has been a constant practice in colleges and Universities to
periodically update the subject content and change the curriculum.
More often than not, the teachers are neither consulted nor prepared
well in advance to cope with the new curriculum. Availability of teachers
is taken as an obvious "sine qua non" of successful reform of curriculum.
To introduce teachers to new curricula has traditionally been one of
the most widespread purposes of in-service training. The customary
format has been a short course consisting of some lectures and
demonstrations by subject experts. There is no doubt that these in-service
training programmes have served and will continue to serve a useful
purpose. But they have severe limitations in a rapidly changing
environment in which knowledge expansion is fast outstripping one's
ability to keep pace with the latest developments. In these days when
the governments are looking for ways and means of reducing educational
costs and efficient use of available resources, these in-service
programmes are becoming too costly with a major portion of money
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